
Delegation Worksheet 
 
 
 

 

 

Task: 

Principle Goal: 

Time Required:  
 
 

 Work Load Technical 
Skills Experience People Skills 

Assigned 

Candidates 

Scoring:     4-Excellent      3-Good      2-Fair      1-Poor      0-Nonexistent  

      

      

      

      

      

      

      

      

      

      

      

      

      

 
 
Comments: 

 

 

 

 

 

 


